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OPERATING UNIT INTERNAL EFFICIENCY INDEX

AREA OPERATING UNITS  USERS 
 % of Services 

Delivered 
within the OU 

 Raw 
Efficiency 

Index 

 Efficiency 
Adjusted 
User Cost 

AREA OU  USERS  Internal%  Effndex  AdjCost 
Aberdeen CHEYENNE RIV 7,603          67% 4.7% 3,073         
Aberdeen CROW CREEK 3,534          64% 12.4% 3,217         
Aberdeen FLANDREAU 1,658          70% 20.1% 3,400         
Aberdeen FT BERTHOLD 5,614          63% 7.7% 3,124         
Aberdeen FT TOTTEN 4,708          62% 9.5% 3,157         
Aberdeen LOWER BRULE 1,925          59% 18.6% 3,309         
Aberdeen NORTHERN PONCA 633             10% 25.2% 3,055         
Aberdeen OMAHA 3,476          80% 12.6% 3,280         
Aberdeen PINE RIDGE 21,389        76% -5.8% 2,848         
Aberdeen RAPID CITY 11,155        69% 0.8% 2,996         
Aberdeen ROSEBUD 12,750        74% -0.6% 2,967         
Aberdeen SAC AND FOX 703             10% 25.2% 3,055         
Aberdeen SANTEE 1,222          54% 23.2% 3,353         
Aberdeen SISSET-WAHPT 5,543          65% 7.9% 3,132         
Aberdeen STANDNG ROCK 9,177          69% 2.8% 3,037         
Aberdeen TRENTON 1,464          70% 21.4% 3,425         
Aberdeen TURTLE MOUNT 12,773        80% -0.6% 2,966         
Aberdeen WINNEBAGO 3,922          79% 11.4% 3,249         
Aberdeen YANKTON 3,815          68% 11.7% 3,215         
Alaska ALL ALASKA HEALTH SYSTEM 105,540      87% 37.5% 4,098         
Albuquerque ACOM CAN LAG 11,117        69% 0.8% 2,997         
Albuquerque ALBUQUERQUE 28,190        76% -8.6% 2,785         
Albuquerque JICARILLA 3,456          71% 12.7% 3,248         
Albuquerque MESCALERO 4,052          71% 11.1% 3,213         
Albuquerque SANTA FE 17,538        77% -3.8% 2,892         
Albuquerque SOUTHERN COL 5,167          77% 8.6% 3,176         
Albuquerque YSLETA DEL SUR 690             10% 25.2% 3,055         
Albuquerque ZUNI-RAMAH 10,842        84% 1.1% 3,007         
Bemidji Bad River 1,720          49% 19.8% 3,269         
Bemidji Bay Mills 1,141          58% 23.9% 3,390         
Bemidji Cass/Leech Lake 8,311          76% 3.8% 3,065         
Bemidji FOND DU LAC 5,079          77% 8.8% 3,181         
Bemidji Forest County Potawatomi 684             10% 25.2% 3,055         
Bemidji GRAND PORTAGE 440             10% 25.2% 3,055         
Bemidji Grand Traverse 1,244          75% 23.0% 3,495         
Bemidji Hannahville/MI Potawatomi 533             10% 25.2% 3,055         
Bemidji Ho-Chunk 3,185          72% 13.5% 3,269         
Bemidji Huron Potawatomi 612             10% 25.2% 3,055         
Bemidji Keweenaw Bay/L'Anse 1,448          61% 21.5% 3,371         
Bemidji Lac Courte Oreilles 3,187          57% 13.5% 3,208         
Bemidji Lac Du Flambeau 2,442          75% 16.2% 3,341         
Bemidji Lac Vieux Desert 330             10% 25.2% 3,055         
Bemidji Little River Ottawa 950             10% 25.2% 3,055         
Bemidji Little Traverse Odawa 2,500          44% 16.0% 3,190         
Bemidji Lower Sioux 343             10% 25.2% 3,055         
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Bemidji Menominee 5,574          77% 7.8% 3,159         
Bemidji MILLE LACS 1,809          74% 19.2% 3,406         
Bemidji NETT LAKE 1,116          68% 24.1% 3,469         
Bemidji Oneida 6,787          76% 5.8% 3,112         
Bemidji Pokagon Potawatomi 2,391          57% 16.4% 3,258         
Bemidji Prairie Island 228             10% 25.2% 3,055         
Bemidji Red Cliff 1,365          63% 22.1% 3,396         
Bemidji RED LAKE 6,585          80% 6.1% 3,126         
Bemidji Saginaw/Mt Pleasant 2,014          67% 18.2% 3,340         
Bemidji Sault Ste Marie 8,389          72% 3.7% 3,059         
Bemidji Shakopee 248             10% 25.2% 3,055         
Bemidji Sokaogon/Mole Lake 454             10% 25.2% 3,055         
Bemidji St. Croix 1,358          72% 22.2% 3,458         
Bemidji Stockbridge-Munsee 2,167          80% 17.4% 3,395         
Bemidji Upper Sioux 279             10% 25.2% 3,055         
Bemidji WHITE EARTH 6,968          73% 5.6% 3,101         
Billings BLACKFEET 11,049        76% 0.9% 3,000         
Billings CROW 10,860        77% 1.1% 3,004         
Billings FLATHEAD 9,479          49% 2.4% 3,015         
Billings FORT PECK 8,398          50% 3.7% 3,035         
Billings FT. BELKNAP 4,863          76% 9.2% 3,189         
Billings NORTHERN CHEYENNE 6,521          78% 6.2% 3,124         
Billings ROCKY BOY'S 4,021          70% 11.1% 3,213         
Billings WIND RIVER 9,589          51% 2.3% 3,015         
California BERRY CREEK/MOORETOWN 2,686          55% 15.2% 3,230         
California CABAZON 15               10% 25.2% 3,055         
California CENTRAL VALLEY 5,088          55% 8.7% 3,123         
California CHAPA-DE INDIAN HEALTH PROJECT 3,392          55% 12.9% 3,191         
California COLUSA TRIBAL HEALTH 177             10% 25.2% 3,055         
California CONSOLD THC 2,222          45% 17.2% 3,210         
California GREENVILLE 1,237          45% 23.1% 3,290         
California HUPA HEALTH ASSOCIATION 2,736          55% 15.0% 3,227         
California INDIAN HLH C 4,148          55% 10.8% 3,157         
California KARUK TRB HP 1,758          45% 19.5% 3,242         
California LAKE COUNTY 1,174          45% 23.6% 3,297         
California LASSEN COUNTY 771             10% 25.2% 3,055         
California MODOC IHP 200             10% 25.2% 3,055         
California NORTH VALLEY 1,294          45% 22.6% 3,284         
California PIT RIVER HEALTH SERVICES 853             10% 25.2% 3,055         
California QUARTZ VALLEY 71               10% 25.2% 3,055         
California REDDING RANCHERIA IND HLTH SVS 3,655          55% 12.1% 3,178         
California RIVERSIDE SB 9,513          65% 2.4% 3,026         
California ROUND VALLEY 1,051          45% 24.8% 3,312         
California SANTA YNEZ 450             10% 25.2% 3,055         
California SHINGLE SPRINGS TRIB HLTH PROG 636             10% 25.2% 3,055         
California SONOMA CTY H 3,895          55% 11.5% 3,168         
California SOUTHERN IHC 3,280          55% 13.2% 3,196         
California SYCUAN MEDICAL CENTER 94               10% 25.2% 3,055         
California TABLE MOUNTAIN 39               10% 25.2% 3,055         
California TOIYABE 2,644          55% 15.4% 3,232         
California TULE RIVER 2,563          55% 15.7% 3,237         
California TUOLUMNE 1,703          45% 19.9% 3,246         
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California UIHS-TSURAI 5,954          10% 7.2% 3,001         
California WARNER MOUNTAIN IND HLTH SVS 89               10% 25.2% 3,055         
Nashville ALABAMA-COUSHATTA 767             10% 25.2% 3,055         
Nashville Catawba 2,000          10% 18.2% 3,034         
Nashville CHEROKEE 9,384          76% 2.5% 3,037         
Nashville CHITTAMACHA 400             10% 25.2% 3,055         
Nashville CHOCTAW (Miss. Band) 7,211          80% 5.2% 3,104         
Nashville CHOCTAW (Jena Band) 188             10% 25.2% 3,055         
Nashville COUSHATTA 234             10% 25.2% 3,055         
Nashville CREEK (Poarch Band) 2,014          70% 18.2% 3,361         
Nashville MALISEET (Houlton Band) 277             10% 25.2% 3,055         
Nashville MICCOSUKEE 560             10% 25.2% 3,055         
Nashville MICMAC (Arroostook Band) 387             10% 25.2% 3,055         
Nashville Mohegan 1,124          10% 24.1% 3,052         
Nashville NARRAGANSETT 526             10% 25.2% 3,055         
Nashville ONEIDA 1,267          80% 22.9% 3,525         
Nashville PASSAMAQ I T 758             10% 25.2% 3,055         
Nashville PASSAMAQ P P 940             10% 25.2% 3,055         
Nashville PENOBSCOT 1,253          74% 23.0% 3,488         
Nashville PEQUOT 623             10% 25.2% 3,055         
Nashville SEMINOLE 2,361          66% 16.5% 3,306         
Nashville SENECA HL PR 4,874          65% 9.2% 3,157         
Nashville ST.RE.MOHAWK 3,649          65% 12.1% 3,216         
Nashville TUNICA BILOX 172             10% 25.2% 3,055         
Nashville WAMPANOAG 302             10% 25.2% 3,055         
Navajo CHINLE 35,195        84% -10.9% 2,709         
Navajo CROWNPOINT 20,533        76% -5.4% 2,858         
Navajo FT.DEFIANCE 29,263        58% -9.0% 2,825         
Navajo GALLUP 41,233        85% -12.5% 2,664         
Navajo KAYENTA 18,463        80% -4.3% 2,877         
Navajo SHIPROCK 48,513        84% -14.1% 2,626         
Navajo TUBA CITY 27,290        80% -8.3% 2,782         
Navajo WINSLOW 14,378        71% -1.8% 2,942         
Oklahoma Abs Shawnee 5,445          85% 8.1% 3,184         
Oklahoma Cherokee 66,648        86% -17.4% 2,536         
Oklahoma Chickasaw 26,087        85% -7.8% 2,780         
Oklahoma Choctaw 27,545        88% -8.4% 2,760         
Oklahoma Citizen Potawatomi 9,503          81% 2.4% 3,038         
Oklahoma CLAREMORE 37,114        74% -11.4% 2,728         
Oklahoma CLINTON 10,386        75% 1.5% 3,014         
Oklahoma Creek 16,124        77% -3.0% 2,912         
Oklahoma HASKELL 3,819          81% 11.7% 3,260         
Oklahoma HOLTON 1,653          75% 20.2% 3,432         
Oklahoma Kaw 1,002          80% 25.2% 3,582         
Oklahoma Kickapoo / Iowa of OK 6,091          82% 6.9% 3,150         
Oklahoma Kickapoo of KS 569             10% 25.2% 3,055         
Oklahoma Kickapoo of Texas 548             10% 25.2% 3,055         
Oklahoma LAWTON 22,676        86% -6.4% 2,816         
Oklahoma PAWNEE 13,561        56% -1.2% 2,960         
Oklahoma Sac and Fox of OK 6,986          73% 5.5% 3,100         
Oklahoma TAHLEQUAH 15,666        90% -2.7% 2,908         
Oklahoma WEWOKA 9,343          90% 2.6% 3,049         
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Oklahoma Wyandotte / E Shaw 544             10% 25.2% 3,055         
Phoenix COLORADO RIV 6,935          62% 5.6% 3,084         
Phoenix Duckvalley Shoshone Paiute Tribe 1,456          80% 21.4% 3,491         
Phoenix Elko/Ely SU 2,443          57% 16.2% 3,255         
Phoenix FT. YUMA 3,507          72% 12.5% 3,249         
Phoenix GILA RIVER HCC 18,833        83% -4.5% 2,868         
Phoenix KEAMS CANYON 6,364          80% 6.5% 3,134         
Phoenix PHOENIX 45,514        88% -13.5% 2,626         
Phoenix SAN CARLOS 10,869        77% 1.0% 3,004         
Phoenix SCHURZ (9 locations) 11,603        53% 16.8% 3,245         
Phoenix UINTAH-OURAY 4,427          65% 10.2% 3,177         
Phoenix WHITERIVER 14,134        82% -1.6% 2,940         
Portland COEUR D'ALENE 3,224          77% 13.4% 3,288         
Portland COLVILLE 6,779          56% 5.8% 3,078         
Portland FT.HALL 5,772          60% 7.5% 3,113         
Portland KLAMATH 2,131          41% 17.6% 3,196         
Portland NEAH BAY 3,324          67% 13.1% 3,243         
Portland NORTH IDAHO 3,404          58% 12.8% 3,202         
Portland NORTHWEST WA 6,038          67% 7.0% 3,120         
Portland PUGET SOUND 10,141        64% 1.7% 3,013         
Portland PUYALLUP 7,372          80% 5.0% 3,099         
Portland SOUTHERN OREGON 1,804          77% 19.3% 3,422         
Portland TAHOLAH 3,257          73% 13.3% 3,267         
Portland UMATILLA 2,654          68% 15.4% 3,291         
Portland WARM SPRINGS 4,960          69% 9.0% 3,164         
Portland WELLPINIT 2,807          61% 14.8% 3,251         
Portland WESTERN ORGN 9,483          77% 2.4% 3,036         
Portland YAKAMA 11,532        64% 0.4% 2,988         
Tucson TONONO O'ODHAM 17,043        76% -3.5% 2,900         
Tucson YAQUI 4,077          19% 11.0% 3,043         

Operating unit means any of a number of terms (service unit, contract, compact, hospital, etc.) and reflects the local delivery system 
organization.  1997 user counts are used temporally and will be replaced with revised counts in the near future.  Internal % means the % of OU 
$ used for delivering services within the OU (not purchased).  The raw efficiency index is from the actuary's technical report and is based on a 
sliding curve related to the user count.  The index was adapted from IHS analysis of RRM standards. OUs with less than 15,000 users get a 
sliding % added to the $2,980 benchmark cost.  OUs with user counts more than 15,000 get a sliding % subtracted from the $2,980 
benchmark cost.  Alaska's efficiency index is the average of local OUs (within the system) x the Alaska price factor. The efficiency adjusted 
cost is the expected internal cost of the operating unit weighted by the internal percentage.
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